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DINH BIEN NHAN SU THEO LUONG CONG VIEC - WORKFLOW
Phong Marketing - Tuyén sinh

1. CANCUXAY DUNG

1. Chic nang, nhiém vy clia Phong Marketing - Tuyén sinh & Hé théng M6 ta nhiém vu cla céc vj tri cong viéc

2. Quy tic t6 chlic nhéan sy hiéu qua va tinh gon: ding ngudi - dung viéc - kin ngudi - kin viéc

3. Ludng cong viéc dugc trién khai thyc té cla phong

1. CONG THUC XAY DUNG PHONG MARKETING "KIEM BUGC TIE

D& trién khai hiéu qua céng tac Marketing - Tuyén sinh, cdng thic kim chi nam vé muc tiéu la:

Products x People x Price x Frequency

Marketing = San pham x Khach hang x Gia x Tan suat st dung

Nguyén tic phan b3 nhan sy

- 01phu trach chinh cho ting nhiém vu theo chuyén mén va nang luc

- 02 nhan sy phy hé trg ting nhiém vy dya trén mdc do lién quan vé chuyén mén va sy tuong dong vé muc tiéu cong viéc

- 01nhan sy giam sat va huéng dan tryc tiép nham dam bao tién do va chat lugng

1. LUONG CONG VIEC PHONG MARKETING - TUYEN SINH | WORKF

Main task - Nhiém vu chinh

-

P..C - Phu trach chinh

Support1-Hd trg 1

Support 2 - H6 trg 2

- Nghién cuu, khao sat va danh gia vé san pham giao duc
cta Nha trugng dat trong béi canh thi trusng va khach
hang muc tiéu

Marketing Assistant
Tro ly Marketing

Admission Counselor
Tu van tuyén sinh

Digital Marketing
Chuyén vién MKT nén tang s

- Tim hiéu, x4c dinh nhu c4u khach hang va xu huéng thi

Marketing Assistant

Admission Counselor

Digital Marketing

Supervisor - Giam sat

Head of Department
Trudng Bo p MKT-TS

Head of Department
Truéng Bo phan MKT-TS

Marketing Assistant
Trg ly Marketing

Marketing Assistant
Trg ly Marketing

Head of Department
Truéng Bo phan MKT-TS

Marketing Assistant
Trg ly Marketing

Marketing Assistant
Trg ly Marketing

Marketing Assistant
Trg ly Marketing

tri san pham)

Products trusng dé dé xuat cac giai phap cai tién san pham hién ; ; = i PN A 13
San pham tai hoac phat trién san pham mei Trg ly Marketing Tu van tuyén sinh Chuyén vién MKT nén tang s6
(Giatang I~ Chuyén tai cac cong nang clia san pham thanh cac
chdt lugng va thang diép thu hat khach hang thé hién trén san pham in Content Marketing/Copywriter Graphic Designer/Media Digital Marketing
s6 !uoﬁg san 8N quang ba; xay dung ké hoach truyén thong - Chuyén vién ndi dung Thiét ké d6 hoa/media Chuyén vién MKT nén tang s6
phém cung marketing
cdp) - Trién khai quang ba san pham trén cac kénh phan Content Marketing/Copywriter Graphic Designer/Media Event Executive
phéi/tiép can bao gém online va offline Chuyén vién n6i dung Thiét ké d6 hoa/media Chuyeén vién su kién
- Danh gia va bao cao hiéu qua cac chién dich Marketing Marketing Assistant Digital Marketing Admissions Counselor
- Truyén thong - Tuyén sinh Tro ly Marketing Chuyén vién MKT nén tang sé Tu vén tuyén sinh
_ Ay - . N Admission Counselor Digital Marketing Event Executive
Thu thap va luu trif data khach hang Tu véan tuyén sinh Chuyén vién MKT nén tang sé Chuyeén vién su kién
People I SR . . . .
Khach hang ~ Tu van va chia sé thong tin gitp Phu huynh hoc sinh Admission Counselor Digital Marketing Customer Care Staff
chuyén déi trai nghiém va nhap hoc Tu véan tuyén sinh Chuyén vién MKT nén tang s Chuyén vién Cham séc khach hang
(Gia tdng s6 - -
luong khach - T6 chuc cac chuong trinh trai nghiém, tim hiéu thong Event Executive Admission Counselor Content Marketing/Copywriter
hang) tin danh cho PHHS va HS Chuyén vién su kién Tu van tuyén sinh Chuyén vién ni dung
) P . S A Admission Counselor Customer Care Staff Event Executive
- Hutng dan va thyc hién tha tye nhap hoc Tuvan tuyén sinh Chuyén vién Cham séc khach hang Chuyen vién sukien
- Tham muu va dé xuat chinh sach hoc phi/tai chinh téi Head of Department Marketing Assistant Admissions Counselor
. Ban Giam déc & HBOT Truéng Bo phan MKT-TS Tro ly Marketing Tu van tuyén sinh
Price
Gia P q q .
@ - Xay dung chinh sach tai chinh uu dai/mién giam dua Marketing Assistant Admission Counselor
(Gia tang gia trén ngan sach Marketing dugc phé duyét Tro ly Marketing Tu van tuyén sinh

- Trién khai quang ba, tu van chuyén déi PHHS dé lua
chon san pham/hinh thic thanh toan co Igi hon vé tai
chinh

Admission Counselor
Tu vén tuyén sinh

Customer Care Staff
Chuyén vién Cham soc khach hang

Content Marketing/Copywriter
Chuyén vién ni dung

Marketing Assistant
Trg ly Marketing

Head of Department
Truéng Bo phan MKT-TS

Head of Department

Trudng Bo phan MKT-TS

Marketing Assistant
Trg ly Marketing

Frequency
Tan suat

(Gia tang thoi
gian/s6 lan
strdung san
pham)

- Cham soéc khach hang dinh ky va theo tinh husng cy thé

Customer Care Staff
Chuyén vién Cham séc khach hang

Admission Counselor
Tu van tuyén sinh

Content Marketing/Copywriter
Chuyén vién néi dung

Marketing Assistant
Trg ly Marketing

- Xay dung Ké hoach va trién khai té chc cac hoat dong
gén két quan hé khach hang

Event Executive
Chuyén vién su kién

Customer Care Staff
Chuyén vién Cham séc khach hang

Content Marketing/Copywriter
Chuyén vién néi dung

Marketing Assistant
Trg ly Marketing

IV. DINH BIEN NHAN SUPHONG MARKETING - TUYEN SINH

o Vi tri can co S6 lugng can co S6 lugng hién cé Céng tac kiém nhiém Nhan su (phién tén)
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- Luén dam bao nguyén tac: Bung ngudi - Dung viéc - Kin ngudi - Kin viéc trong xay dung dinh bién va lya chon nhan sy
Luuy - Linh hoat phan b8 nhiém vu theo chuyén mén hoa tliing vj tri hodc kiém nhiém tuy thudc vao quy mé va muyc tiéu can dat cda Nha trusng, cling nhu nang luc thyc té clia nhan sy

- Hay Idng nghe nguyén vong va dinh huéng phat trién céng viéc clia nhan sy dé dua ra nhiing quyét dinh phu hgp
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